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31 July 1957
MEMORANDUM TO THE FILE
FROM: | | 25X1A9A
CUBJECT: Trip to | 25X1A5A1

25X1A5A1  25X1A9A
1. | |visited the[ | 25X1A5A1

I on July B, 9 snd 10, 1957. | | 25X1A5A1
[ bas been avarded = emt:lmcz for the production of the twe 25X1ABA1

Mobile Measage Centers; therefore the purpose of the trip weas to dis- 25X1A5A1
cuss our specifications for the van with the [ | engineers, and to
inspect their manufscturing plant and faciliities. The following come

pany officials were contacted:
25X1A5A1

25X1A5A1
2. The major part of the first day vas spent on a conducted tour

by Mr. | | menufacturing plant at| | A 25X1
great proportion of the bhusiness the company is currenily engaged in is
fulfilling an Alr Force contrect for three hundrsed trailer vans for pro-
Jject "Four Wheels”. The vaus sre similar slmost in every detmil to the
ones we yequire] consequently, we had an opportunity to view the vens
at all stages of their productica<from the first stage, the manufsctur-
ing of the individual floor panel membersi including the middle stage,
the attachment of the dolly to the trailer under carrisge; to the last
stage, Tinal inspection. At each asseubly point thes van appearsd to be
wall fabricated and only the best congtruction practices were being ussd,

3. The remninder of the day was spant in discussion with
ae to the possibility of uweaing s foan~in-place plastic for the Imner con-
atruction of the van instead of the honey-comb type of cometruction, anad the
necessary modifications to the van in case, at 5 later date; we declde o
install an air conditioner. ¥We slso discussed the difference in cost of
these two modifications,

bk, wWith the foem-in-place plastic construction, using hate-sections
as braces, we vould be able to place the braces between the two alwminunm
skins which would allow us to install parts cebinets and equipment on the
inside walle of the ven; whereas with honey~-cond type of construction, breces
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have to be mounted to the floor and the equipment of perts cabinets mounted
on these braces becavse the thin aluminum walls will not support the welght
" of the equipment. Also, with the foam-in-place plastic the van would be 25X1A5A1 |
considerably ligbter, (The| le msnufacturing for the Air Force
both the 8 and 12 foot Helicop-But with the foam-in-place plastic type of

constraction, } informed us that their engineers were making 25XK1A5A1 l
an sngineering ! r o aacertain the incrssse in cost for the foan-~ine %
place type of cousiruction.
‘ 25X1A5A1
5« The Engineers sre also conducting another study to determine “

whe gize of & xoaust blower necaessary for the proper ventllation of the
van., However, they were comcerned that we are not sir conditioning ocwr two
vans, for their studies showed for proper ventilation it was necessary to
air condition sll the Alr Force vans. Becsuse of space reguired for the air
conditioner, it will be necessary to instsll the alr conditiomer on another
dolly along with a larger ganevator if our supplig/Bensrstor cammot handle the
sdditional load. The cooled air would then be feed by duct into the van. The
Sigmel Center Van along with the air conditioner and its dolly cen still be ;
placed within a C-119 aireraft. f
' 25X1A5A1
€. The next day we were informed by [ | that the eaxira cost |
for the inltial set up of the foem-in-plsce plastic constructisn, such as
tooling, jige and fixturss, would run intoc the shousands of dollars and
they 4id not believe that ve could absorb this extra coet on the quantity
of vans that we raquire. Also, the cost of the air conditioner on & sepa- |
rate dolly would be $3,390.

7. 'The second day was spent with | | 25X1A5A1
going over the specifications. Each requirement of our specification was
discussed in detail to mpke certain that thers was a complete understand- ‘
ipg by the company Of our requirementa, As wentioned in parsgraph 2, [ RSX1A5A1
System is supplying the Air Force with 300 vena similar to the vans we re-
gquire; therefore, only & few modificatione will bave to be made to the vans
on the profduction line to meet our specifications. The [ |engineers 25X1A5A1
prafer to adbere to the Alr Force ven construction as wuch as poasible for
two ressonst

1. The Air Force ¥an has been tested both physically and 25X1A5A1
operationally by [ ]in conjunction with the Alr Force
for a puber of inatsllations, i.e. trsansmitter van, re-
ceiver van, messsge center, radio relay etc., and this
type of van construction has proven satisfactorily for all
of the above installations,

2. The fewer ihe modifications on the van the quicker the
delivery, for it depends upon the nuzber of changes in the
van a8 to vhat stage slong the profduction line they will have !
to make these changes on the Alr Force van to comply with our |
specifications. .
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The changes they suggested and cur conclusiong are noted below:

1.

2,

3.

Se

€.

They recomsended that the tvwo message ports be moved
from the resy of the van aypund to the left and #ight
beck sides of the van. W¥With the ports on the rear of
the van, one port would always de blocked by the rear
door vhen open which would limit us to one message port.
This chenge was agreed t0.

The tvo ooblile masts be moved from the left and rlight

vear side of the traller to the resr of the traller., Om
the rear of the trailer the masts would have leas chance

of being dameged. Witk this change the masts with their
loading coll could be instalied in thelr mounts much easler.
This change was agreed to.

Bemoval of the storage cablinets and storing the spare parts
and equipment below the opermting positioms. This would
lower the center of gravity of the van, and also eliminate
the aluminum frames that holid the cebinots. This change
cannot be decided until they make a study of the cubic spece
needed for the storsge of the spsre parte and eguipment.

Relocsting the intake and exhmust fans. They suggested, 1f

we are not going to use air conditioning, that for proper
ventilation of the van ope large exbaust fan should be in-

stalled on the fromt of the van imstesad of two fans, one 8% A5A1
haust and ome intake., The[ |engineers ars golng to con-

duct a camprehensive stuly 10 determine the asount of venti-

lation necessayy with three men in the van and the equip-

ment in operstion.

The security of fice requires that the resr 4o0r of the van
cannot be locked By anyone from the cutside when personpel

are in the van. The ocutside and inside latch on the resr door
of the Alr Force ven operate independently of each other.

With the rear door closed, the pins in the binges of the door
may be removed from inside the wvanj therefore, the door and the
latch on the Alr Force van meset our regquirements.

They suggested installation of the power panel on the inside
rear wall of the van instesd of the ipside right wall of the
van., This modification complies with tle Alr Force vamn. The
input power receptecles would then be located on the rear of
the van instesd of one the side. This m0dificetiion was agreed
to.
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7. If possible, the placement of the antenna output connectors
all in one location either on the rear or front of the van
was recommended instesd of four connectors on one side of the
van and four on the other side. This change cannot be determined
until the final placement of eguipuent is eftablished,

8. All the other reguirements vill be met &s stated im our
specitlicetions.

25X1A5A1
8. Wednesday worning, July 10, was spent conversing with | to
=stablieh a time schedule on the production and installation of the equipment
within the van, in order that the ninety day delivery date will be met without
delay. Their snticipated course of action 1z ss follows: They will conduct
two studies} one study to ascertsin the cubic storage space required for the
spare parts; the second study will be the amount of ventilation necessary for
the van, After that, they will make rough sketches of how they believe the
equipment should be instslled and how the van should be constructed., After
the arrival of the Govermment Purnished Property, they vill make o "mock-up”
of the equipsent within the van. At that time 1% will be viewed by the Agensyy A5 1
Project Engineer and the [ | Project Engineer to determins if the. layout &8
shown on our dravings is feasible from the weight distribution and the humsn
engineering standpoint. After viewing the "wock-up” and sketches, and determin-
ing the necessary changes on the van, they will then know at vhat point sloog
their essenbly lins they will have to make wodifications in the Air Force van
to meet ocur specifications,

25X1A9%A

Project Engineer
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